
EMOTIONAL 
INTELLIGENCE 
CULTURE AUDIT

Contact ZERORISK HR today 
to learn more or get started!

800-827-5991 or 
service@zeroriskhr.com

How does it work? Benefits

CONFIRM

GAIN

UNCOVER

IDENTIFY

DEFINE

EMOTIONAL INTELLIGENCE

STATISTICAL ANALYSIS

SUMMARY REPORT & CONSULTATION

ALIGN

Confirm employees are a good fit 

for their role and your culture

To get started, each employee will complete the 

ZERORISK HR Assessment. This online emotional

intelligence assessment only takes 15 minutes to complete.

Once all assessments are completed, a statistical 

analysis will be conducted. This objective data will 

be used to create an action plan for your team.

Your executive team will participate in a 1-hour 

phone consultation with a ZERORISK HR senior 

consultant.

Uncover risk exposure related 
to theft, injuries, and workplace 
violence

Identify the training & development 

needs of individuals and teams

Define the core competencies 

and blind spots of your company 

culture and sub-cultures

Gain insight about onboarding, 

career pathing and succession 

planning of employees

Align your human capital strategy 

with your business strategy

1.

2.

3.

INCLUDES A 1 HOUR 
CONSULTATION!
Receive expert consultation on 

how to build high performing 

teams and a great culture.



Contact ZERORISK HR today 
to learn more or get started!

800-827-5991 or 
service@zeroriskhr.com

THE MOST OBJECTIVE WAY TO MEASURE CULTURE

SAMPLE REPORT
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Audit Findings – Executive/Management Team 

 
 
In summary, the above composite profile for the executives tells us the 
following: 
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Intuition and 
Empathy

Results Orientation 
and Decisiveness

Adherence and 
Organization

Self View

Self Awareness

Self Expectations

STRENGTHS:  

Attention to Detail 
Attention to Rules & Processes 
Compliance  
Customer Service 
Managerial Courage 
Relationship Building 
Self Awareness 
Strategic Planning 
Work Ethic & Accountability 
 

POTENTIAL BLIND SPOTS: 
Adapting to Change 
Clearly Communicating Performance Expectations 
Practical Thinking 
Work-Life Balance 
 

Emotional 

Intelligence 

profile of 

the team as 

compared 

to a success 

benchmark 

of a high 

performing 

team

Composite 

of the

current 

culture

Uncovers training and 

development needs.
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